
Character Name and Pronouns

Armor Class

Hit Points

You are the Organizing Orc
You are an expert at getting your

building to “do the thing”, whether it’s
wearing Red for Ed or signing a petition.

Your weapon: one-on-one conversations
Your weakness: none

You are immune to: everything except
attitude

5

10

Hero



Character Name and Pronouns

Armor Class

Hit Points

You are the Weingarten Wizard
You know the contract like the back of your

hand, and make sure those around you do, too!
You’ll never let your administrator forget your

duty-free lunch.

Your weapon: contract knowledge
Your weakness: attitude

You are immune to: discipline representation

Hero

10

5



Character Name and Pronouns

Armor Class

Hit Points

You are the Political Paladin
You work with your union to endorse

candidates that will further your union’s goals.
You have an apple ballot permanently

tattooed on your forearm.  

Your weapon: politics
Your weakness: one-on-one conversations

You are immune to: payscales

Hero

10

5



Character Name and Pronouns

Armor Class

Hit Points

You are the Economic Elf
When you show up to negotiations, the other

side of the table quakes in their boots! A decent
COLA and a salary step are almost guaranteed if

you’re around. 

Your weapon: payscales
Your weakness: contract knowledge

You are immune to: politics

Hero

5

10



Character Name and Pronouns

Armor Class

Hit Points

You are the Discipline Dwarf
People in your building know that if they are in
trouble, they can call you.  You make sure your

administrator is treating others fairly.

Your weapon: representation
Your weakness: politics

You are immune to: contract knowledge

Hero

5

10



Character Name and Pronouns

Armor Class

Hit Points

You are the One-Issue Wizard
You only have one issue you care about,
but once someone finds it, you are on-

board.  

Your weapon: contract knowledge
Your weakness:  one-on-one

conversation
You are immune to: everything else

5

5

Member



Character Name and Pronouns

Armor Class

Hit Points

You are the Pessimistic Paladin
You are annoyed by everyone and everything,

but you rarely have any solutions.  You’re
feeling burnt out.

Your weapon: attitude
Your weakness: payscales

You are immune to: one-on-one conversations

Member

10

5



Character Name and Pronouns

Armor Class

Hit Points

You are the Orderly Orc
Following the rules is important to you.

They’re there for a reason!

Your weapon: contract knowledge
Your weakness: representation

You are immune to: politics

Member

10

5



Character Name and Pronouns

Armor Class

Hit Points

You are the Election Elf
You know that nothing will change unless we

get the right people elected, but you also
know that’s really hard to do in this

community.  

Your weapon: politics
Your weakness: one-on-ones

You are immune to: contract knowledge

Member

10

5



Character Name and Pronouns

Armor Class

Hit Points

You are the Darling Dwarf
You are your administrator’s favorite.  You’re
often called to take on leadership positions,
but sometimes this comes with extra unpaid

duties.   

Your weapon: attitude
Your weakness: one-on-ones

You are immune to: representation

Member

10

5



Character Name and Pronouns

Armor Class

Hit Points

You are the Organized Orc
Without you, Board of Education meetings

would be in disarray.  You make sure meetings
start and end on time and stick to the agenda.  

Your weapon: contract knowledge
Your weakness: one-on-ones

You are immune to: representation

BoE

10

5



Character Name and Pronouns

Armor Class

Hit Points

You are the What’s His Name Wizard
You only show up to Board of Education

meetings virtually and have very little to say.
No one quite knows where you stand on

anything because your voting record is all over
the place. 

Your weapon: payscales
Your weakness: politics

You are immune to: one-on-ones

BoE

10

5



Character Name and Pronouns

Armor Class

Hit Points

You are the Petty Paladin
Everything that comes before the Board of
Education is a personal slight.  You take any

other board member comment as a personal
attack.  Board meetings are a full hour shorter

when you’re absent.

Your weapon: attitude
Your weakness: one-on-ones

You are immune to: payscales

BoE

10

5



Character Name and Pronouns

Armor Class

Hit Points

You are the Elected Elf
You take your position on the board seriously,
as you are one of the duly elected members.

Your duty is always to your constituents first. 

Your weapon: politics
Your weakness: one-on-ones
You are immune to: attitude

BoE

10

5



Character Name and Pronouns

Armor Class

Hit Points

You are the Daring Dwarf
You have bold ideas that you’re pretty sure

will turn this district around.  I mean, look at
Finland!  We just need to change everything

we do - how hard could that be?

Your weapon: one-on-ones
Your weakness: contract knowledge

You are immune to: payscales

BoE

10

5


